THE GLIENT

Simpson Associates, a data analytics company who
help their customers make well informed decisions,
innovate and drive revenue.

THE ISSUE

Four Simpson Associates managers were about to
complete a management buyout. They wanted to
become a highly effective leadership team, develop
their personal leadership sws and work out how to
lead the company to an even more sg;“ul‘ future. - %
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ools increased individual self-awareness. Leadership
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new roles as senior leaders and owFs of the business.

RESULTS

The buyout was completed, a e leadership team have hit the/{ ‘
ground running. The business had its best year ever last year and‘
is going from strength to strength. L
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