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Team Coaching

A team coach works with a team over a period of time to enable it to achieve its full
potential by overcoming any challenges and obstacles to progress. Team coaching helps
teams achieve clarity of purpose and goals, and to work through changes of membership or
leadership.

Azure team coaches help facilitate team discussions and use process consulting skills to
analyse and describe team issues. They design and lead events to meet a wide variety of
individual team requirements.

What brings teams to coaching?
B Anew leader

B Team conflict or dysfunction

B A new team being brought together
B A change in goals or direction

B A desire or need to achieve more effective team performance
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